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The Secret Plan 


To Discredit OEO 


Two secret documents 
that have come to light 
set forth in vivid detail 
the Nioxn administra- 
tion’s strategy for disman- 
tling the present war on 
poverty organization. 

The' first, a 20-page memo- 
randum made available to 
The Chronicle, spells out the 
administration’s plan to per- 
suade Congress to abandon 
the anti-poverty Office of 
Economic Opportunity. 

The second consists of in- 


structions to poverty pro- 
gram auditors to collect in- 
formation which will show 
defects in.the OEO. 

The memorandum a c- 
knowledges that a successful 
attack on th OEO depends in 
large part on exaggerating 
the agency’s shortcomings 
and failures. 

The auditors were ordered 
to obtain any indication of 
“ criminal activity, political 
activity, or the spreading of 
class or racial antagonism” 


by poverty officials. 

Among other sources, it 
directs the auditors to obtain 
“the reaction of local po- 
lice” in assembling the in- 
formation against poverty 
programs and their adminis- 
trators. 

The strategy memoran- 
dum was apparently intend- 
ed for use by administration 
lobbyists. The OEO spokes- 
man in Washington said it 
was written by William Pliss- 
ner, a former budget offi- 
cial for the poverty program 
who has since been trans- 
ferred to the Federal Avia- 
tion Administration. 


The spokesman said act- 
ing OEO Director Howard 
Phillips saw the memo and 
“rejected” it. 

But the set of instructions 
to auditors, dated January 
26 and signed by Eric Bid- 
dle, head of OEO’s Office of 
Inspection, spells out how to 
obtain the information want- 
ed. 

It said that if OEO is to be 
junked, the administration 
must be able to characterize 
its Community Action agen- 
cies as sources of “agita- 
tion, destructive unrest, div- 
ersion of federal funds to 
support partisan political ac- 
tivity, administrative waste, 
criminal use of funds” and 
seed! beds of racial conflict. 

It orders that auditors 
seek information about 
“power struggles within the 
board or the staff,” evidence 
on any, “improper use” of 
money and failure to follow 
OEO regulations. 

The latter includes violat- 
i n g guidelines against 
“broad dissemination of 
birth control information” 
or against union organizing 
among migrant workers. 

“Just as the administra- 
tion understands (or should 
understand) the hyperbole 
of its criticisms, it should 
not underestimate the 
strength of support acquired 
with local leaders over the 
last four years,” the memo 
warned. 

“The administration must 
expect strong endorsements 
and case histories from go v- 
emors/m a y o r s/business 
leaders marshalled* by the 
opposition, which will 
‘prove* the worth and effec- 
tiveness of Community Ac- 
tion in this or that communi- 
ty.” it add's. 


The memo recommended 
that the administration re- j 
ply to this by emphasizing ! 
the “years of notice arid i 
careful preparation’ ’ for 
shifting poverty program 
responsibility to the states 
and local government. 

It says the government 
can accurately claim it will 
be spending more on the 
poor even without the action 
agencies, and to have re- 
duced the numbers of poor 
through economic growth, 
reduced unemployment, and 
higher Social Security bene- 
fits. 

It urges that debate on the 
future of OEO “should be 
steered to the appropriations 
committees i n Congress, 
“whose interests most close- 
ly align with the President’s 
and, unlike their legislative 
committee counterparts, - 
have few members with 
strong fellings for OEO.” 

In particular, the memo 
warned that the battle 
against OEO must not be 
waged in such sympathetic 
forums as the House Educa- 
tion and Labor Committee 
and the Senate Labor and 
Public Welfare committee. 

It recommended delaying 
tactics which could be used 
to block a continuing resolu- 
tion which would keep the 
OEO in business. 

The memo urged that ad- 
ministration strategi s't s I 
“play on the penchant of ! 
each liberal to protect only 
the program which interests ! 
him” and to plan for devel- 
oping “adverse reaction to 
the inevitable counter - dem- 
onstrations” of poor people. 

It even offers the adminis- 
tration’s capsule personality 
portraits of the friends of 
foes of OEO in Congress. 
Democratic Senator Alan 
Cranston of California, for 
example, is grouped with 
those who: 

“Derive from same gener- 
al liberal tradition and most 
associated with early legis- 
lation and creation of agen- 
cy. Can be expected to be 
highly vocal, threatening 
and derogatory. However, 
the depth of expressed con- 
cerns can b® questioned be- 
cause primary interests lie 
elsewhere now.” 


